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 1 
Present Members:  Kate Bartleman, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, Pauline Proch and Frances 2 
Steadman 3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch 5 
opened, Jenn Iller made a motion to approve the agenda, Melissa Murphy seconded and it was approved 6 
unanimously. Newly elected Chair Pauline Proch wanted to welcome the two newest members to the Committee, 7 
Kate Bartleman taking Robin Harvey’s seat and 2015-2016 Student Council Representative, Frances Steadman, 8 
taking Jake Pearl’s seat. 9 
 10 
Presentations to the Committee 11 
School Presentation – NHS Alternative Class Program, Teacher Andrew Viselli 12 
A new program this year, the Nantucket Educational Success Program, led by Andrew Viselli, has the mission to 13 
address the needs of students that have demonstrated difficulty finding success in the traditional classroom.  Some 14 
students have shown a need for substantial support; they have been identified via academic failure, attendance and 15 
behavioral issues and are trying to navigate their high school years.  Teachers have made referrals. The student 16 
support team and administrative team also look at the students for whom they feel this learning situation can most 17 
benefit.  The result is a program that has developed quickly with a core group of approximately 10-15 students, 18 
ranging in age, race, ethnic background, social and emotional development, now coming together as one classroom 19 
unit. This classroom blends traditional teaching, online learning, credit recovery, small group instruction, extra 20 
academic support and study skills, alternative testing and work space, with the hope of helping students in setting 21 
specific academic goals. Mr. Viselli works hard to foster a safe environment to help achieve success.  He tracks grade 22 
progress and regression on a weekly basis.  Strong Wings provides a team building exercise and an outlet for fun and 23 
the group has dined out in restaurants as a reward for hard work.  Community members have contributed to the 24 
success of this program, offering possible service trip opportunities (future) and possible jobs (summer and after 25 
graduation).  Two students involved in this classroom spoke to the Committee about their positive experience and 26 
how they feel this classroom opportunity has helped them tremendously.  Jenn Iller commented to Mr. Viselli (and 27 
the students who shared their experiences) that it sounds like he has earned the trust of the students and asked the 28 
outline of a typical day.  Mr. Viselli explained the classroom provides opportunities for students to move back and 29 
forth from their traditional classes into their ‘safe space’.  To start the day, he makes sure they have some breakfast, 30 
they check in together, focus on the day’s work, discuss what might be on the minds of the students, work they need 31 
to attend to or teachers they need to see and then everyone gets moving.  Dr. Lepore remarked this benefits a lot of 32 
learning styles and Melissa Murphy acknowledged the students reminding them it takes courage to do things a little 33 
differently. 34 
 35 
Curriculum Report – Director of Curriculum & Assessment, Abbie Lareau 36 
Mrs. Lareau shared that the curriculum is what and when we teach and instruction refers to the “how” of teaching.  37 
She reviewed the Common Core shifts in the standards in English Language Arts and Mathematics.  The 38 
Massachusetts State Frameworks outlines the foundations in every content area and provides our guidelines for 39 
curricular decisions.  Mrs. Lareau broke down how the shifts were implemented in each school, NES, CPS and NHS, 40 
citing examples for all.  She stressed that much is being done within the school walls and the progress is felt and seen 41 
as indicated by each of the exhibits/props she shared with the Committee throughout her presentation.  ELA shifts are 42 
in three specific areas:  Regular practice with complex text, meaning not just focusing on skills of reading and 43 
writing, but enforcing rigor by exposure to multilevel texts, sentence structure, rubrics, and crossing subjects for 44 
cross content.  The second shift: requiring reading, writing, speaking that are both literary and informational.  45 
Students must be able to grasp information, create arguments, explain ideas and details based on text evident 46 
information.  The third shift: the ability to build knowledge through content rich nonfiction, more specifically having 47 
an equal balance between informational and literary reading.  This area specifically requires the students to be able to 48 
read and write in all subjects to build knowledge, using more critical thinking and broad based learning.  49 
 50 
 51 
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 52 
The Mathematics shifts were also in three major areas:  Focus, Coherence, and Rigor.  First gain strong foundations, 53 
then to look for the gaps that need attention in order to progress from grade to grade creating an extension on 54 
previous learning, and then have conceptual understanding and fluency with application in other subjects to use math 55 
in the other content areas.  Admittedly, math being an area of needed focus in our district, we are differentiating 56 
instruction, adding more math learning time to our schedules, increasing the rigor, using more small group 57 
instruction and we are seeing success.   58 
 59 
Mrs. Lareau reviewed the many professional development activities that have supported addressing the shifts in each 60 
content area, noting the Columbia Teacher’s College writing work at NES, the work with math consultant Susan 61 
Looney at NES and CPS, and the work of all NHS departments in developing curriculum units of study.  Our 62 
Extended Work Days (EWD) this year have been devoted to analyzing data and addressing problems of practice in 63 
an effort to improve student achievement.  Those days have also been used to bring disciplines together across our 64 
schools for better vertical alignment.   65 
 66 
The School Committee had some questions and comments regarding the amount of testing and assessments and the 67 
validity and quantity of both.  Are we over-testing or over assessing, how much is optional and how much is 68 
mandated and is it ALL valuable.  Student Council Member Miss Steadman commented that she never realized how 69 
much goes into the preparation of what is provided in lessons and she also queried about course content corrections 70 
procedures.  Mrs. Murphy asked more about vertical alignment and transition years, to which Superintendent Cozort 71 
made that point that the teachers are working very hard to do more and more of this, but it is challenging to do so in 72 
the areas of mathematics and language arts due to the numbers of teachers who teach those discipline. 73 
 74 
School Committee Sub Committees & Task Forces 75 
With the new member, Kate Bartleman, the School Committee met and reassigned the officer positions and re-76 
juggled the task force committees, in order to share the work load.  Newly appointed Chair is Pauline Proch, Melissa 77 
Murphy will continue as Vice Chair and Secretary is now Jenn Iller.   Mrs. Proch then read the name of each 78 
committee and the member involved.   79 
 80 
Comments from the Public 81 
None 82 
 83 
Committee discussion and votes to be taken 84 
Facility Agreements/Contracts for Nantucket Public Schools  85 
NHS Auditorium will have 386 new seats installed in the lower level - $89,549.33, NHS Auditorium will have 86 
repairs to the flooring and in preparation for the new seating - $22,800.00, NHS Pool will have the removal and 87 
installation of a new scoreboard - $41,875.00, and CPS will have the 6

th
 & 7

th
 grade hallways painted - $45,137.50.   88 

A motion to approve the field trip was made by Tim Lepore, seconded by Melissa Murphy and approved by a vote of 89 
the committee. 90 
 91 
Student Activity Accounts, Class Accounts balances moved to Nantucket Education Trust. 92 
After properly advertising and offering opportunities for graduated classes to claim their leftover or forgotten class 93 
money, some of those classes have not responded. Therefore, those Class Student Activity Accounts need to be 94 
closed and the money accounted for, based on School Committee Policy.  It was voted to move the remaining 95 
$8,535.05 into the Nantucket Education Trust, continuing a way for students to benefit.  A motion to approve this 96 
transfer was made by Melissa Murphy, seconded by Tim Lepore and approved by a vote of the committee. 97 
 98 
Gift Donation from Kenneth S. Donnell Trust to the Nantucket Community School in the amount of $750.00 99 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $750.00 for 100 
after school childcare programming while the Nantucket Boys & Girls Club is closed for construction.  Tim Lepore  101 
 102 
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 103 
made a motion, which was seconded by Melissa Murphy to accept the donation and it was approved by a vote of the 104 
Committee. 105 
 106 
Transfers and Invoices: 107 
A motion to approve the transfer and invoices was made by Melissa Murphy and seconded by Tim Lepore.  The 108 
motion was approved by a vote of the Committee. 109 
 110 
May 5, 2015 Meeting Minutes: 111 
A motion to approve was made by Tim Lepore and seconded by Melissa Murphy, and was approved by a vote of the 112 
Committee. 113 
 114 
May 12, 2015 Organizational Meeting Minutes: 115 
A motion to approve was made by Tim Lepore and seconded by Melissa Murphy, and was approved by a vote of the 116 
Committee 117 
 118 
Superintendent’s Report–W. Michael Cozort 119 
Food Service Debt 120 
Superintendent Cozort wished to update and address the concerns of food service debt and clarify for everyone how 121 
the process was moving.  In reaction to the letter to the editor about the handling of the debt, he wanted to assure that 122 
no child was being withheld from field trips.  What was becoming a large scale problem of ignoring debts was being 123 
focused upon by the School in order to attend to balances due – and this is following School Committee policy.  124 
Parents and guardians who are in situations that need attention have been urged to speak to the Superintendent’s 125 
office to set up payment plans or perhaps get help from funds available to help those who may struggle for various 126 
reasons.  As a result, significant amount of debt has been alleviated. 127 
 128 
On the Horizon – Next meeting will be June 2

nd
.  A countdown to graduation begins to the last day for Seniors on 129 

the 29
th
 and Academic Awards on June 1

st
.  A Food Services Update will be presented, also an ELL update, our 130 

enrollment update, the Annual Technology report, and the appointment of the School Committee Clerk. 131 
 132 
Subcommittees & Acknowledgements 133 
Newly elected Student Council Representative Frances Steadman mentioned work being done to have another 134 
Dodgeball (or similar) tournament as it was a success for student and was great for morale and spirit. 135 
 136 
Jenn Iller mentioned the safety and security committee will meet again soon.   137 
 138 
Pauline Proch wanted to give a big shout out to the NHS Band, led by Teacher, Erik Wendelken, and guest singer, 139 
(Sophomore, Joanna Johnsen) who sang with them at concerts given at Sherburne Commons and the Atheneum over 140 
the past weekend.  It was fantastic!  Also, Mrs. Proch wanted to raise the discussion question to the committee about 141 
Freshman students attending the Junior Prom.  Parents have expressed their concerns to her.  And finally, she wanted 142 
have an update on the Math conference for teachers from last year, curious as to how the implementations of that 143 
Professional Development have been going. 144 
  145 
At 7:50 p.m., the School Committee adjourned on a motion made by Tim Lepore, seconded by Jenn Iller, and 146 
unanimously approved. 147 
 148 
Respectfully submitted, 149 
Logan O’Connor, School Committee 150 


